
 

 

 
 
 

 
LEAD All iance Core Ideology 

 
 

Core Purpose: contribute to our clients’ success by facilitating processes that 
address issues, solve problems and achieve results 

 
 

Core Values:  
1. Exceed client expectations 
2. Maintain flexibility, responsiveness and integrity 
3. Develop long-term alliances 
4. Honor client confidentiality 
5. Commit to making a difference 

 
 

Vision: to be recognized as a premiere organization development and facilitation 
company 

 
 

We bel ieve: 
• In the mission of our clients and client organization 
• In fair and honest dealings with clients, associates and colleagues 
• In teamwork with individual responsibility and mutual accountability 
• In our own imperfection; therefore, we must continue to improve and learn 

 
 

Tag Line: 
 Bui lding Community.   Achieving Results.  


